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M A R K E T S

Education

Life Sciences

Healthcare / OSHPD

Multi Family

Mixed Use

Commercial Office

Workplace

Mission Critical

Corporate Campus$800 Million
Annual Revenue

Leaders in Safety

San Mateo

San Francisco

Sacramento

Portland

F U L L - S E R V I C E  G C

Preconstruction

Technology + Innovation

Progressive Delivery Methods

QA/QC

MEP Expertise

Self-Perform

Safety Management

550+

L E A D E R S  I N  S A F E T Y

EMR: 0.62



How can we make this pictures/images?
CTI/Data – Precon – Ops
Synergy
Focus on client service and customer 
satisfaction

- We are industry leaders 

- Focused on our 10 key market types

- 31 Estimators / Cost Engineers across 3 regions

- Innovation is a key differentiator

30+
Estimators / 

Cost Engineers

Client Service

HQ in Bay Area

Innovation

Preconstruction



Historical Cost Dashboard



Template Conceptual 
Estimates by Market 
Segment

• Fill Out Area Summary

• Answer Project Tab 
Questions

• Align Project Expectations 
with Owner/Design Team

• Populates line items for 
detailed Estimate

• 80% of Estimate is done and 
ready for review
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Company Overview

• Diverse Market Sector 
Expertise

• 110+ Years of Construction

• 30+ Year Partner with Beck 
Tech

• 25+ Years with Architecture

• 1,000+ Employees in USA & 
Mexico

• 200+ Architecture & Design 
Staff

• 6 National Precon Staff

• 30 Regional Precon Staff



Conceptual Tools

• Component Benchmarking

• System Benchmarking

• Escalation Forecasting

• Integrated Estimating 
Process Revit + Estimator
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Quick Points
Company

• GC/CM

• Main markets are data and 
aviation

• Also Public Assembly, 
Higher Education, Science 
and Tech, Office, and 
Interiors

• One company – national 
footprint

• 95%+ Repeat clients

• ~$8.5B this year

• ~2000 associates

Preconstruction

• 110+

• National department – 
presence in every office

• Focus shift from generalist 
to specialist



The Art & Science 
of Conceptual 
Estimating

Introduction to 
Sundt Construction




















	Slide 1: The Art & Science of Conceptual Estimating
	Slide 2: The Art & Science of Conceptual Estimating
	Slide 3
	Slide 4
	Slide 5: Historical Cost Dashboard
	Slide 6: Template Conceptual Estimates by Market Segment
	Slide 7: The Art & Science of Conceptual Estimating
	Slide 8: Company Overview
	Slide 9: Conceptual Tools
	Slide 10: The Art & Science of Conceptual Estimating
	Slide 11: Quick Points
	Slide 12: The Art & Science of Conceptual Estimating
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21

