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I FIND YOUR LACK OF DATA 

DISTURBING





Cost Group VP

Cost Intelligence

Data Manager
Tech Solutions 

Manager

Tech Solutions 
Coordinator

Data Analyst 

(PBI and     
Copilot wiz)

YOU?

Data Estate





A Community of Ideas



Adoption Surge and Construction Trends

Change in US 
Construction Spending 
(May 2023 – May 2024)

Year-over-year 
percentage change in US 
construction spending in 

current dollars, 
seasonally adjusted.

Source: AGC, July 2024 Report
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Progress, Change & Our Industry



Yes, but……

Status Quo Proposed Change

The 7 Percent Rule  
When evaluating 
change, the habit to 
fixate on the 7% not yet 
figured out, ignore the 
33% improved, and 
remain paralyzed in lieu 
of building momentum, 
making progress, and 
learning.



Answers & Expectations



Our Value



Evolution in Learning & Tools



Choice



Data & Leveraging AI





Categories

Out-of-the-Box 
(Point Solutions)

No-Code 
Agents

Complex 
Agents

Agentic 
AI



RFP



Finishing QTO Knee Deep in Estimate

NEW DRAWING RELEASE!
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