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WHO WE ARE ‘I 0

Fourth generation,
family-owned

One of the largest
industrial / food processing
construction managers

Serve diverse industries

Safety, quality, and
schedule

7 YEAR 170

Relationship and
community driven
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RANKING AMONG RANKING AMONG AMONG ENR'S “TOP
ENR'S TOP ENR'S ‘TOP 400 MIDWEST

INDUSTRIAL ; ,
CONTRACTORS CONTRACTORS CONTRACTORS
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ALITTLE ABOUT MYSELF...

 EXECUTIVE VICE PRESIDENT, PROJECT DEVELOPMENT
* ESTIMATING, VIRTUAL CONSTRUCTION

* 18 YEARS AT MIRON

e WIFE & 5 KIDS

3 DOGS, 5 CATS, HORSE
GOLF

Levi Fuhrmann of Hortonville hits a tee shot during the
Fox Cities Junior Golf Championship Tuesday, July 16,
2024, at Reid Golf Course in Appleton, Wisconsin
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Miron Estimating
History

 Excel / Digitizer / Tape / A\
Scale \ N\ ’

» Excel / Digitizer / OST
* WinEst / OST

* DESTINI
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Decision to Move to DESTINI
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Frustration

Errors
 Fat fingers

* Current system was not advancing
* Taken off but not put in system

* Current system wouldn’t listen to us
* Smallfish + $300,000 in errors
* Lost S40 million project due to fat finger
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Speed

« We were slow
e Data transfer

» Verification of takeoff to
estimate

* Reference back
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Culture

« We wanted someone that
would listen

 Partnership

e Could create the workflow
we envisioned
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Time

« We could not copy our
assemblies from our
previous system

* Testing

« Terminology

* 6 months to build

» 2 months to build templates
« 2 people

If you don't have time to
do it right, when will you
~have the time to do it over?

John Wooden




Extensive Database

5,620 Line Iltems
« 20 WBS Properties
2,194 Phase Codes

e 465 Assemblies...and more
to come

* Only 2% of our assemblies
are not built for the AP
Workflow
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Miron's AP Process

‘

» Templates built for AP 80 20 Ru'e

» Takeoff palette pre-
populated with assemblies
and tied to the estimate
through an alternate

* To start the takeoff and
estimate, you click and the
items automatically
populate your estimate

« WBS adjusted through
takeoff
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STINI Estimator
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Video of Auto Pricing in Action (Edit WBS
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Success

Every estimate is started with our AP
Template

Consistency among our team
ldentical training process

Estimators have gained time to focus
on the larger issues

The ability to share information on
how an estimate is tied to the takeoff
has saved us time with our field

Transparency




Where are we going



What's next?

» Larger “mass assemblies”
* One click for an elevator /

stair
One click would cover the elevator '
with the elevator pit, sump pit, ,
walls, insulation, waterproofing, /A

shaft wall with a choice of
concrete, masonry, precast, studs
and drywall, the elevator, roof }
deck, roofing. /
|

* One area takeoff for an

entire room ‘e

One area takeoff would cover {
floor, ceilings, walls, paint, b
door and frame, casework,
markerboards, etc.
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What's next?

« Model based tied to our
assemblies

* Live updates with our mass |
assembly choices n(a) =

PRECON




Conclusion



You get what you
put Into It

« We put a ton of effort into
building this process

* The payoff has been 10 fold
due to speed and focus on
the right things

e Errors have been limited

» We're going to push even
further with this workflow

THE RESULTS
YOU ACHIEVE WILL BE
IN DIRECT PROPORTION

TO THE EFFORT
YOU APPLY.

PRECON



Questions?
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