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Our Mission

Automate the busy work Quick easy way to create 
repeatable deliverables

Single Source of Truth



How are you currently comparing trade partner bids?

The Slido app must be installed on every computer you’re presenting from

https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design


Destini Bid Day

Our Challenges
• Consistent trade partner information

• Trade partner required fields in Bid Day

• Prequalification & DBE data are 
fragmented from bid leveling

• Want excel-like abilities & tooling

Our Solution

Custom Browser 
Extension



What’s a browser extension?

• An add-on program for your browser that 

adds extra features or functionality

• Enhances your browsing experience 

without needing to install a separate 

app.

• Key Benefits:

 Convenience

 Personalization

 Productivity boost



• Consistent Trade Partner Information

• Quickly fill out Trade PartnersTrade Partner Rolodex



• Prequalification

• DBE Certification
Trade Partner Rolodex



• Copy & Paste Costs between 
Bidders

Copy & Paste



Bid Day Challenges/Solutions

Challenges Solutions

Consistent Trade Partner Data
Trade Partner Rolodex

Trade Partner required fields in Bid Day

Prequalification data is fragmented from Bid Leveling Added prequalification data into the Trade Partner Rolodex

DBE data is fragmented from Bid Leveling Added DBE data into the Trade Partner Rolodex

Excel-like abilities & tooling Added in Copy and Paste capabilities to Bid Day



What features do you want/need from your bid leveling 
application?

The Slido app must be installed on every computer you’re presenting from

https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design


Bid Day Deliverables & Reports

Our Challenges
• Clean up and create deliverables on Bid 

Day data

• Ability to combine Bid Day data with other 
data sources for reporting

Our Solution

Custom Excel 
Add-In



What’s an Excel Add-In?

• Enhances Excel’s 

capabilities by adding new 

features, automating 

tasks, or integrating with 

other applications

• Can be recorded macros 

or custom VBA code that 

can then easily be run by 

clicking one button



Bid Leveling Challenges

Challenges Solutions

Clear communication and readability of bid leveling information

Bid Leveling Formatter Tooling in Excel

Brand specific deliverables

Sort-ability of bid leveling data

What do bid leveling abbreviations mean?



Bid Leveling Formatting
• Formatting for deliverables

• Legend for each label

• Ability to sort line items by label



Bid Result Challenges

Challenges Solutions

Owner deliverable for one place to show all trades

Bid Tally (Results) BuilderAbility to explain why each trade partner was selected

Easily communicate bid leveling at a high level



Bid Tally (Results)

• Owner deliverable to show all 
trade participation and costs

• Can provide high level 
explanation of why each trade 
partner was selected



Bid Result Internal Challenges

Challenges Solutions

Internal tool to discuss bids

Internal Bid Tally (Results) BuilderEasily communicate all bids and risks to internal team

Prequalification data is separate from bids



Internal Bid Tally (Results)

• Used for internal meetings to 
understand potential buyout 
and risks of each trade

• Allows team to quickly see 
prequal of each trade partner



Bid Scope Challenges

Challenges Solutions

Internal tool to discuss missing & risk items

Plug Tally BuilderCreate a list of items to check on all future jobs

What percentage of cost do the plug items make up of a trade



Plug Tally
• Lists out all plugs on each trade 

for internal discussion of risk



Bid Scope Challenges

Challenges Solutions

Quick way to build list of items to check if trade partner included 
items in their proposal

Scope Check Builder



Bid Scope Check

• List of all scoped items to review 
with trade partners

• Quickly creates a list to send out 
to trade partners to gather their 
responses



After seeing these examples, which tool(s) would you add 
into your current process?

The Slido app must be installed on every computer you’re presenting from

https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design


Why Bid Leveling Software Matters

Consistency – Standard templates help ensure every bid is reviewed against the same 
scope.

Transparency – Easy to show owners how subcontractor selection was made.

Risk Reduction – Identifies missing scope that could lead to costly change orders.

Efficiency – Cuts down hours of manual spreadsheet work.

Data – Allows for historical cost analysis and referencing



Questions?



Thank You
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