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Innovation Program Hstory at Sundt

Core Value: Innovation

V¢ strive every day to better our tools,
our processes and ourselves

. /% our chents evolve,

Ve ploneer new approaches to mmeet
and anticipate therr needs.
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DoorTrac
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Field-Built, Field-Tested Spray-On Shield, Scratch-Free DoorTrac: Real-Time Project
Solutions i . Built Bright. Results Visibility
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Loosely (oupled System

» lit withn existing cost structures
* (d Atifacts
* Bgject-based retumn




Loosely (upled System
Waat was the most mypactful mnovation?
\5
Waat could have been the nost transformmtve?
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Aigning Innovation npact
* Bg concepts to actionable tasks
» Pnve accountability with kinetic data
* Aign with incentrves



Aigning Innovation frmpact
STCKY Walker Performance Dashboard - Current Month

Group, District, Region Projects Intra/Small Job STCKY Walker

Multiple selections : 122527 - UTEP Student Housing Complex e

o/ 66 93

Total STCKY Walks STCKY Walks Toward Target Project Team Walk Goal

70.97%

Progress Toward Target
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-'_WRE S T00 MANY GADGETS
- IN THESE NEW CARS

| JUST WHNTEI] 10 REVERSE,
NOW IT'S SHOWING ME A VIDEO <
OF SOMEONE GETTING RUN OVER***



THE PILOT PROJEC



: oonstrate that an end-to-end A systemis
capable of being productive on an actrive construction site.
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fnpact
* [oes this change how we budget?
» [xes this change howwe plan?
» Tes this change how we execute?
» Des this change howwe educate?



INNOVATIO
CONSTRUCTION WILL
ANOTHER INDUSTRY



How Leaders
Become Strategists
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When New Technologies

Cause Great Firms to Fail



PEOPLE & IMPACT



SUNDT

WHAT IS INNOVATIQ

Eric Cylwik
Direcftor of Innovation
Sundft Consftruction




	What is innovation?
	Innovation is about�people & impact
	Changing pace of change
	Core Value Share
	Eric’s Background
	Innovation Program History at Sundt
	Innovation Program History at Sundt
	Innovation Program History at Sundt
	Innovation Program History at Sundt
	Construction Biases
	Loosely Coupled System
	Loosely Coupled System
	Loosely Coupled System
	STOP THE STCKY�People & Impact
	Slide Number 15
	Aligning Innovation Impact
	Aligning Innovation Impact
	Aligning Innovation Impact
	Aligning Innovation Impact
	Aligning Innovation Impact
	Aligning Innovation Impact
	Bedrock Partnership�People & Impact
	Slide Number 23
	The pilot project
	The Pilot Project
	The Technology
	The Technology
	The Technology
	Tech In Action
	Impact
	Without Innovation,�Construction will be �another industry’s �advertising playground
	References
	Innovation is about�people & impact
	What is innovation?

