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INNOVATION IS ABO
PEOPLE & IMPACT



CHANGING PACE OF C



Core Value Share



Eric’s Background

•Quick project
iterations

•3D Modeling for
civil & infrastructure

•Launched UAS Program
•Director of Innovation



Innovation Program History at Sundt

•Sporadic engagement
•Kaizen / 2-second LEAN
•Idea Log



Innovation Program History at Sundt

We strive every day to better our tools, 
our processes and ourselves

to build better. As our clients evolve, 
we pioneer new approaches to meet 

and anticipate their needs.

Core Value: Innovation



Innovation Program History at Sundt



Innovation Program History at Sundt

Receive & 
Support

Celebrate People 
& Impact



CONSTRUCTION BIA



Loosely Coupled System



Loosely Coupled System
•LEAN
•Fit within existing cost structures
•Old Artifacts
•Project-based return



Loosely Coupled System
What was the most impactful innovation?

VS
What could have been the most transformative?



STOP THE STCKY
PEOPLE & IMPACT





Aligning Innovation Impact



Aligning Innovation Impact



Aligning Innovation Impact



Aligning Innovation Impact



Aligning Innovation Impact
•Big concepts to actionable tasks
•Drive accountability with kinetic data
•Align with incentives



Aligning Innovation Impact



BEDROCK PARTNER
PEOPLE & IMPACT





THE PILOT PROJEC



The Pilot Project
•Objective: Demonstrate that an end-to-end AI system is 
capable of being productive on an active construction site.



The Technology



The Technology



The Technology



Tech In Action



Impact
•Does this change how we budget?
•Does this change how we plan?
•Does this change how we execute?
•Does this change how we educate?



WITHOUT INNOVATION,
CONSTRUCTION WILL  
ANOTHER INDUSTRY’  

ADVERTISING PLAYGR



References
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