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Rules of Engagement
Demonstration Bases NOT Lead/Follow
• You May Follow Along and Complete Similar Actions
• Explore and Ask Questions Regarding the Area of Focus

• Consider Following Up with Your Customer Success Specialist
• Talk with Us at the Genius Bar
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Do you use the Create Version feature for estimates?
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Begin with the End in Mind

DESTINI Estimator Start View
Beck Tech Power BI Dashboard



Introduction

Objectives of Presentation:
• Improve Version Control Practices
• Encourage Adoption of BI Tools for Auditing/Comparisons/Cost History



Why Version Control Matters
Common Issues without Proper Version Tracking:
• Discrepancies in Reporting
• Data Loss or Overrides
• Unclear Changes or Authorship
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Audience Q&A
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Key Elements of Version 
Management

Estimate Properties
• Estimate Name
• Estimate Status
• Version Identification 

(Naming Conventions)
• Client/Project Information Version:  Include the Budget/Estimate Type and Revision here. Tailor to your company list:

RFP
Program
Concept
SD (incl prefix %)
DD (incl prefix %)
CD (incl prefix %)
GMP
BP
PC – As Bid
PC – At Completion
Archive
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Project View Variables
• Utilize Project Type

Company Standard Drop-down list
• Implement Cost History Toggle

Yes/No 
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What Project View Variables do you Use?
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Project/Estimating Team
Order of Operation
1. Implement Review and Approval Workflow
2. Publish Collateral
3. Set Project View Variables
4. Close Version

Business Intelligence Tools
• Periodic Audits and Validation of 

Centralized Repository
• Promptly Notify Estimating Teams 

to Observe SOP’s 
Maintain Good Data Hygiene

Solutions Manager/SME



Do you have documented Best Practices/SOPs?
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Recap

Common Challenges

• Version Sprawl
• Copy Estimate vs Versioning
• User Error
• Non-adherence to SOP’s/Standards

Mitigation

• Training and Encouragement
• Periodic Audits
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Call to Action
• Publish Naming Conventions
• Demonstrate to Users the Value of 

Data Hygiene
• Implement Business Intelligence 

Dashboard for Periodic Audits of 
Centralized Repository

• Marketing Differentiator
• Increased Awareness of Estimated 

Project Cost

Long-term Impact 
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THANK YOU
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